MINUTES

WOODLAWN NEIGHBORHOOD ASSOCIATION

GENERAL MEETING

September 21, 2011

Present:  Sheila Hale, Secretary; Anjala Ehelebe, Shirley Minor, Lisa Gladstone, P. Anna Johnson,  Board Members;  Nikole Hanna Jones, Willie Ranson, Jake Greenberg, Jacob Brostoff, Crime Prevention Program Coordinator SE Portland, standing in for Celeste Carey, who is on sick leave, Ian Gelbrich, Urban Renewal Advisory Committee, Ian Noland, Umpqua Bank.

Lisa called the meeting to order at 7:05 pm.

Introductions:
In addition to our regular members, additionally introducing themselves were:  Willie Ranson, a lady who has lived in the Woodlawn Neighborhood for 56 years, Jake Greenberg of Classic Foods, Jacob Brostoff, taking over for Celeste Carey, Ian Gelbrich, Urban Renewal Advisory Committee, and Ian Noland, a representative of Umpqua Bank.
Agenda

Anjala made a motion to approve tonight’s agenda.  Sheila seconded.  The vote was unanimous, with Anna abstaining.  Motion passed.

Minutes

A vote on the August 3 Board Meeting, August 17th General Meeting, and the September 7th meeting minutes was continued until our October 5th Board meeting, as the Minutes have to be approved at a Board Meeting.

Backpack Lunches

It was decided that we will be supportive of this organization that makes bag lunches for elementary-age children.  Lisa passed out brochures regarding this organization.  She asked our members to bring lunchfood items to our meetings.  We will have a donation basket in our meeting room.

Vision Plan

Lisa said that after our last meeting it came to her attention that there are a lot of events/projects that we will be doing in the future;  however, there is no history of prior-year events that a committee could look back at to make future events run more smoothly, such as knowing the right people or institutions to contact.  It was stated that when a committee plans an event, these records should be kept in a central location or file for future committees/members.  We talked about having notebooks with contact information labeled for each event.  Anjala said we have a file cabinet somewhere that could possibly be used for this purpose.  Anjala also stated that projects aimed at organizing our events/project contacts have not worked well in the past.  Lisa commented that we learn from trial and error, and we need some kind of organized system.  Anjala agreed that we need a repository.  Both Lisa and Anjala agreed that we spend too much time chasing things down.

Lisa asked the membership to list our Assets (enthusiasm, a great vision plan, etc.) and Liabilities (boom/bust financing, follow-through, failure to attract new members to WNA, etc.).  It was stated that we should make greater use of the technology available to our Association, such as GoogleDocs, Facebook and our GoWoodlawn site.  Are we really reaching the community?  What is going to keep us from moving forward?  What is it about or organization that will empower us?  Why isn’t the community coming to our WNA meetings, such as they do for the Pocket Park or the Holman Street painting meetings?  Ian Gelbrich offered that people’s time is very valuable and that could count for lack of attendance at our meetings.  He suggested it might be beneficial to find and visit a highly-attended meeting in another neighborhood to see how their meetings are conducted and what attracts people to the meetings.  Nikole said that a newsletter might be a good idea.  Anna and Anjala suggested we be more upbeat in our General Meetings and leave the serious matters for our Board meetings.  Jake stated that the GoWoodlawn site was instrumental in his coming to our meeting tonight.  Several ideas were put forth, such as a ‘meet & greet’, an open house, a block party, an event at Woodlawn School (to better interact with the school) or an event at Classic Foods.  It was decided that we should begin planning an open house soon.

Shirley asked that we do not go deeper into this discussion without Katy of NECN being present at the meeting.  
NECN Grants

Anjala stated she had 3 items for which to write grants:  Child Care costs while parents attend WNA meetings, WNA meeting snacks/food, and Cooking in the Community Garden classes.  Heather Heatlie said she’d help write grant applications for our events, such as the Easter Egg Hunt, National Night Out, etc.  After Anjala drafts the grants, she will bring them before the Board.  Anjala was asked to bring the grant applications to the next Board meeting.  It was suggested that a grant application be made to create a one-page glossy handout (such as the Sabin Neighborhood Association distributed).  Other grant ideas were for a resource guide, and for disaster training.  Anjala said that if anyone wants to help write grant applications, it is easy to do.

Fund Raisers

Anna said she would like to hold a raffle at our Sunday Parkways booth, to raffle off a decorative shovel she painted. Jake said Classic Foods would donate something we could include in the raffle.  A motion was made to allow this raffle.  Seconded by Lisa.  Unanimous vote.  Motion passed.

Food for WNA Meetings

Anjala asked the WNA to pay Deepak $50 for preparing food for our meetings.  Anna asked why we should spend money for food for the meetings.  Anjala said having food at the meetings was a way to attract members to our meetings.  A motion was made to pay Deepak $50 for preparing food for our next Board meeting.  Sheila seconded.  Vote was unanimous.  Lisa abstained.  Motion passed.

Sunday Parkways

Sheila gave an update on our readiness for Sunday Parkways.  Nikole volunteered to pick up 4 cases of bottled water to hand out at our booth.  Jake and Nikole will coordinate getting the water and an ice chest.  Shirley volunteered to pick up the ice.

SALT

Lisa asked if anyone wanted to volunteer to be the SALT representative for Woodlawn Neighborhood Association, since she is vacating that position.  She described what duties would be involved in that position.

Land Use

Anjala brought the group up to date on the background story on the property at 1426 NE Highland.  The WNA wants to press its appeal to the City of Portland asking that the large wall in front of this property be modified, so as to prevent the blind spot that is created for vehicles and pedestrians.  Anjala drafted a letter to the owner of the property and she asked the Board for approval to send the letter.

Anna made a motion that we approve Anjala’s letter.  Shirley seconded.  Unanimous vote.  Motion passed.

Urban Redevelopment Advisory Committee
Ian Gelbrich said he was overdue in reporting back to our Board.  He advised that the money is running out for the area along Martin Luther King Blvd. that is covered by this committee.  The MLK urban redevelopment area as been folded into the Interstate Urban Redevelopment Area.  Our role in the Urban Redevelopment Advisory Committee is not as relevant anymore.  He has not been told what our role will be.  We at present do not have a representative on the Interstate Urban Redevelopment Committee (the committee meets quarterly).  Lisa asked if anyone wanted to volunteer to be a representative.  Anyone wanting storefront improvements or improvements to businesses in the area touching MLK Blvd. can apply for funding.  Lisa asked Ian if he would write a little something to be published on our GoWoodlawn site.  He said it would be better if someone from the Board do that.  Ian said he will make sure there is a slot on the committee for our representative.  He will contact Anjala if there is a spot.

Minutes

Anjala made a motion that we table approval of the September 7th Board meeting Minutes until our next Board meeting on October 5th, due to the fact that Katy (NECN) was not present and the Minutes have to be approved at Board meetings.  Seconded by Lisa.  Unanimous vote.  Motion passed.

Community Garden

There is a committee that oversees the Community Garden.  WNA needs to have a tie to this committee.  It was suggested Michelle come to a meeting and state her case.

Ainsworth Parkway Clean-up Committee

Sheila said that Mr Herner called and said that his committee has pretty much disbanded.  He will be out of the State for 6 months to a year.

Classic Foods Open House

Shirley announced that the Open House at Classic Foods was a great event and thanked Jake for putting it on for the neighborhood.  Jake said that there is still tremendous interest in having a Farmers Market and hopes to have it going by next June.  He also hopes to get the Friday Outlet going again.

Lisa called the meeting adjourned at 9:00 pm

Minutes respectfully submitted by Sheila Hale
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